Explanation of variances — pro forma

Name of smaller authority: Todd

County area (local councils and

Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Next, please provide full explanations, including numerical values, for the following that will be flagged in
the green boxes where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than £200);

« variances of £100,000 or more require explanation regardless of the % variation year on year;

« New from 2025/26 onwards: variances of £500,000 or more in Box 3 require explanation regardless of the %
variation year on year for smaller authorities with income and/or expenditure exceeding £6,500,000

Explanation
2024/25 2025/26 Variance Variance Required?
£ £ %

from smaller authority (must include narrative and supporting figures)

1 Balances Brought Forward

2 Precept or Rates and Levies 700 5.00% NO

Other receipts reduced from £10,676 in 2024/25 to £4,073 in 2025/26, a decrease of £6,603 (62%).
2024/25 included a one-off receipt of £9,490 in Community Infrastructure Levy (CIL) funds, which did not
recur in 2025/26. This is partially offset by an increase in VAT repayments (£1,672 vs £1,024), the receipt of
a playground grant of £1,800 in 2025/26 (nil in 2024/25), and an insurance claim receipt of £416 (nil in
2024/25). There is no underlying change in the council's regular income streams.

3 Total Other Receipts

-6,603 61.85% YES

4 Staff Costs 146 3.63% NO

5 Loan Interest/Capital Repayment 0 0.00% NO

All other payments reduced from £12,236 in 2024/25 to £8,751 in 2025/26, a decrease of £3,485 (28%). The
principal reason is a significant reduction in expenditure on the Traffic Calming project: in 2024/25 the
council spent £6,337 on Village Gates installation; in 2025/26 this project was substantially complete and
only £23 was spent, while Speed Watch costs increased from £33 to £3,910 which included the purchase of
a new VAS machine. (£3179) Additionally, War Memorial maintenance fell from £603 to £22, as 2024/25
included major restoration work that did not recur. Playground development spending reduced from
£2,514 to £1,558, reflecting the phased nature of that project. These reductions were partly offset by
increases in clerk expenses, website costs, insurance, and assets maintenance.

6 All Other Payments

-3,485 28.48% YES

7 Balances Carried Forward

8 Total Cash and Short Term Investments

The total value of fixed assets increased from £15,018 in 2024/25 to £18,197 in 2025/26, an increase of
£3,179 (21%). This reflects the purchase of a new VAS machine and its addition to the assets register

9 Total Fixed Assets plus Other Long Term Investments an
3,179  21.17% YES

10 Total Borrowings -1,678  14.81% NO




